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ALTERNATIVE RESPONSE - WHAT TRAINERS NEED TO KNOW
Nan Giblin Beeler, MSW, LISW and Judith S. Rycus, PhD

“Our county implemented alternative response
10 years ago. Our staff love it! They feel that
they are doing the kind of family-centered social
work they always wanted to do… and families
are more engaged and cooperative,” reports
supervisor Sue Lohrbach, from Olmstead County
(Minnesota) Child and Family Services.
Fifteen states, several Canadian provinces, and child welfare
organizations in England, Australia and New Zealand have
implemented various forms of alternative response, a bifurcated
system which reserves use of formal investigation methods for
situations where alleged maltreatment is very serious, or referral
information suggests children may be at high risk of serious
harm. Ohio is currently planning to launch a pilot of such an
alternative response model in July 2008.

What Are the Benefits of Alternative Response?
The traditional method of conducting child protective service
investigations is necessarily intrusive, and it often contributes to
families’ resistance to subsequent intervention. When children
have experienced serious maltreatment or are at high risk of
imminent serious harm, child welfare agencies must act quickly
to protect them, with or without parental consent. In very
serious cases, juvenile court custody or protective supervision
may be needed to ensure a child’s safety, and activities to
gather, document, and protect evidence must be conducted
in a manner that supports juvenile court involvement. This
process is inherently adversarial. However, only a minority
of child welfare cases will be serious enough to require court
intervention (Schene and Kaplan, 2007).
By contrast, in a family-centered approach to child welfare,
many children can be protected in their own homes through
collaboration between the agency and the children’s immediate
and extended families. In most of these situations, and

particularly when children are not at high risk of serious harm,
involvement of the legal and court systems will not be necessary,
and a less intrusive approach is preferable.
Alternative response, also referred to as dual response and
differential assessment, is based on the premise that formal
investigations should be reserved for situations in which children
are at high risk of harm, and intrusive protective authority is likely
to be necessary to assure their safety. Alternative response also
contends that a less intrusive method should typically be used
when evidence suggests a family can be engaged in successfully
protecting their children in their own homes.

What is Alternative Response?
Alternative response separates investigations into two categories
and creates different tracks for handling them. In Ohio,
these tracks will be identified as the traditional track and the
alternative assessment track. Screened-in cases will be assigned
to a response track at the completion of the screening process,
based on the seriousness of the allegation and the supporting
data gathered at the time of screening. However, formal safety
and risk assessments will be conducted on all cases, whether they
are assigned to the traditional or alternative track, to reconfirm
the appropriateness of the track assignment. Although the details
of Ohio’s model are currently being developed, Ohio plans to
implement the following elements, which are also common to
other alternative response models.
•

The selection of a response pathway will be based
on factors such as risk level, the number or type of
previous maltreatment reports, whether there may
be an immediate safety concern, the type of reported
maltreatment, and/or the age of the child.

•

The system will maintain the flexibility to reassign
families to different response tracks or pathways after
the initial track assignment, based on new information
or an increase or decrease in risk level.
Continued on Page 2

•

Formal authorization will be established in statute,
policy, and/or protocol for child welfare agencies to
provide differentiated response tracks.

•

There will be no formal determination of maltreatment
(substantiation) for cases served in the alternative
assessment track.

•

The state’s Central Registry will be reserved for use in
cases that receive a traditional investigative response.
There will be no entry of an alleged perpetrator on
the central registry for cases served in the alternative
response track (Carpenter, 2007).

What Does Research Tell Us About Alternative Response
Programs?
Several states and jurisdictions have conducted monitoring
and evaluation studies of their alternative response programs.
Initial data suggest that alternative response systems have
not compromised child safety, and that they have produced
positive outcomes with regard to parental engagement, family
satisfaction, child protection, worker satisfaction, and recidivism
rates (Carpenter, 2007).

How Did Ohio Become Involved with Alternative Response?
The alternative response pilot was initiated by the Supreme
Court of Ohio’s Subcommittee on Responding to Child Abuse,
Neglect and Dependency as part of their ongoing efforts to
improve Ohio’s system for accepting and investigating reports of
child abuse and neglect (Carpenter, 2007). The Supreme Court
Committee partnered with the Ohio Department of Job and
Family Services (ODJFS) to design and implement a pilot program
for alternative response. ODJFS subsequently contracted with
a team of consultants from the American Humane Association,
the Institute for Applied Research, and the state of Minnesota
to assist Ohio in designing and implementing the alternative
response program. Ten Ohio counties were chosen through a
competitive bid process to participate in the pilot. A planning
committee and several subcommittees were formed to develop
guiding principles, policies, procedures, and strategies for
training and implementation in preparation for the 18-month
pilot. Program evaluation data will be collected during the pilot
phase to guide refinement of the program prior to statewide
implementation.

What Are the Implications of Alternative Response for the
OCWTP?
The family-centered and “family friendly” approach to child
welfare advocated by alternative response programs has formed
the foundation of OCWTP’s Caseworker Core training since
the program’s inception in 1986. The OCWTP has always
advocated for a direct service model that supports and sustains
families through a collaborative approach to family assessment,
case planning, and service delivery. The OCWTP has promoted
implementation of family-centered practice through its focus on
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Core-level competencies related to engagement, in-depth safety,
risk and family assessment, empowerment of and collaboration
with families, and cultural competence, all of which are
fundamental and essential for successful implementation of
alternative response programs.
The state of Minnesota adopted the OCWTP training model
and Caseworker Core training curriculum in the mid 1990s.
Minnesota consultants helping Ohio implement the alternative
response pilots have indicated that the Ohio Core curriculum
was a strong support in implementing alternative response in
Minnesota, and that the largest training hurdle was procedural
training regarding the systemic processes and implications of a
two-tiered assignment and service delivery program.
The OCWTP is in an excellent position to support alternative
response and to help prepare caseworkers to deliver services
to families in both traditional and alternative assessment
tracks. The recent revision of the Caseworker Core workshop,
Investigative Processes in Family-Centered Child Protective
Services, includes a brief explanation of alternative response
and lays the philosophical groundwork for future training on
alternative response. In addition, the OCWTP is planning
more specialized training on key topics related to alternative
response, such as screening. Finally, several OCWTP members
are involved on the alternative response planning committees
and will contribute their expertise in child welfare practice and
training to help assure the most successful implementation of
alternative response during the pilot phase.
Further Information
We will continue to inform you about further developments in
alternative response through Common Ground, on the OCWTP
web site, and through the OCWTP trainer listserv.
For a thorough overview of Ohio’s alternative response project,
see Children, Families and the Courts Ohio Bulletin, Volume 3,
Spring 2007, No. 3, entitled “Alternative Response” available
at: www.sconet.state.oh.us
For additional information on the Supreme Court of Ohio’s
Subcommittee on Responding to Child Abuse, Neglect, and
Dependency, see the Final Report to the Advisory Committee
on Children, Families and the Courts, available at: www.
ohiochildlaw.com
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TRAINER TIPS

New Year’s Resolution – Updated Content Outlines and Reference Lists
Change and improvement is just around the corner. In the coming year, the OCWTP is preparing to launch the new Learning
Management System (LMS) and is embracing Evidence-Based
Practice (EBP). One of the first steps for both of these endeavors is to have trainers update their workshop content outlines.
Over the next few months, IHS staff will review trainer files, including content outlines, to verify all information is up-to-date.
Content outlines should include:
• Competencies addressed by your workshop
• A brief description of the workshop (used by RTCs
to advertise the workshop in their region)
• An agenda highlighting the titles of the major sections
• Information about each major section including
time-lines, a description of the content covered, the
learning objectives, and the training methodology
used including activities, media sources, etc.
• Specific Transfer of Learning strategies including the
use of Action Plans, Idea Catchers, case example
application exercises, etc.
• An explanation of how cultural issues will be woven
throughout your workshop
• Identification of copyrighted material including
proper use of citations, and when necessary, documentation that copyright permission was obtained
• A content reference list identifying all resources used
to develop your workshop

The OCWTP wants trainees to know the strengths, limitations,
and biases of information used to develop workshop content.
The content reference list supports this goal. As EBP practitioners, trainers should make every effort to be transparent
(honest) about search methods used, what resources they include and why, and how the population researched compares
to the population addressed in training.

The following tips can be helpful when conducting your
search for workshop resources:
• Begin by searching the Cochrane Collaboration
and Campbell Collaboration websites
(www.cochrane.org;www.campbellcollaboration.org )
and other websites for systematic reviews of the
research on your topic.

A systematic review is a summary of the literature that
uses explicit search methods, critical appraisal, and statistical techniques to combine valid studies. (Adapted
from Bandolier and retrieved from http://www.jr2.
ox.ac. uk/bandolier/booth/diagnos/glossary.html).
• Search for resources on websites recommended by
EBP websites. Avoid websites that have the potential for bias (i.e. research paid for or conducted by the
designers of an intervention).
Please see the OCWTP.com website under “Current
Initiatives” for a list of recommened EBP websites.
(http://www.ocwtp.net/PDFs/EBP%20web%20resources.
pdf)
When reviewing resources, you should critically examine the
methods used, the conclusions made, and the relevance in
relation to the population you are addressing (What Works for
Children? Evidence Guide: An Introduction to Finding, Judging,
and Using Research Findings on What Works for Children and
Young People; 2003 retrieved 12/07 at (www.staff.city.ac.uk/
~ra633/docs/tools/evguide%20guide%20WEB.pdf ).
It is also important for you to understand the meaning of basic
research terms such as Reliability (repeatability) and Validity
(free from bias). You can find a wealth of research information
in the Knowledge Base at (www.Socialresearchmethods.net)
or check out the OCWTP glossary of EBP terms at
(http://www.ocwtp.net/EBP.html).
Remember, EBP is an emendatory process, meaning it is
always adapting and improving. The OCWTP does not expect
you to be functioning at the “highest level” of EBP, we ask
only that you take steps in that direction.
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Trainer Question:
How specific should a worker be in describing
certain physical or geographical characteristics
about a foster or adoptive family to a birth family?
Is it permissible to use such descriptive language
as “red hair”, “green eyes”, or “lives on a farm”?

ODJFS Response:

M E PA C O R N E R

Pursuant to OAC rule 5101:2-48-05 (A) (2) (g), Agency adoption
policy and recruitment plan, “an agency cannot use the family’s
geographical location as a basis for denying or delaying a child’s
adoptive placement”. The rule does not prohibit a worker from
describing a neighborhood such as indicating the family lives in a
rural/urban community or nearby a hospital. There also, is nothing
in the rule that prohibits the use of such descriptive language as “red
hair”, “green eyes” or “lives on a farm.”
A child from any race can have “red hair” or “green eyes”. Race
does not necessarily determine one’s hair or eye color. For
example, an African-American child can have green eyes and/or
red hair. Although these descriptives are permissible, trainers should
caution participants about the importance of having a justifiable
reason for including these characteristics in their documentation.
They cannot be used as a proxy for race.
Questions about MEPA surface often during training. Would you
be ready to give an appropriate response? Common Ground offers
another helpful resource to trainers about MEPA issues. Send your
inquiries to costerman@ihs-trainet.com.
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OCWTP Announcements

2008 Trainer Event
The 2008 Trainer Event is scheduled for March
3rd. We are excited about this year’s theme:
Your Connection to Permanency, and look
forward to exploring youth empowerment
and development principles and how trainers
can use their workshops to promote these
principles. Presenters include Lisa Dickson
and Amanda Dunlap, former foster youth who
are active in the Ohio Chapter of the Foster
Care Alumni of America; Michael Sanders,
national consultant on youth issues and winner
of the 2000 Rising Star Award; Jim Still-Pepper,
therapist and winner of the 2006 Rising Star
Award; Dr. Joseph Shannon, psychologist and
winner of the 2007 Linda Pope Award; and a
panel of youth from the OHIO Youth Advisory
Board. If you missed the Feb. 8 deadline for this
year, keep the March Trainer Event in mind for
2009.

Update Your Training Files
It’s time to update your training files (see related article in Trainer
Tips). Please contact IHS to update your content outlines and to
provide any changes in demographic or contact information.

Revisions to the Trainer Handbook
We are in the process of revising the trainer orientation manual
to make it three separate documents: The Quick Reference
Guide for Prospective Trainers, the Trainer Applicant Handbook,
and the New Trainer Orientation Manual. We are excited to
announce the Quick Reference Guide is posted on our website
(http://www.ocwtp.net/Prospective%20Trainers.html)and
available in booklet form at IHS and the RTCs. The Trainer
Applicant Handbook will be available by the end of this year,
and we plan to distribute the new Manuals at the 2008 Trainer
Event in March.

New Evaluation Forms Pilot
In preparation for the LMS, we are revising our current evaluation
forms. Thank you to all the caregiver trainers who assisted in
piloting the Preservice and Caregiver forms. Piloting of the Staff
Evaluation form is in progress. You may be asked by an RTC
to assist us with this important project. Please note that these
forms cannot be entered into our current database (TrainTrack).
A summary evaluation report will still be made available to you.
Thank you in advance for your help.

Cancellation of Workshops
Once a workshop is scheduled and the calendar is posted, you
should not cancel a workshop unless absolutely necessary. If
you must cancel, please contact the RTC by phone. If you are
calling outside of business hours, make sure to use the emergency
contact numbers (http://www.ocwtp.net/Trainer%20Resources.
html, and click on Emergency RTC numbers.) Email is NOT
appropriate for cancellations, especially at the last minute. It is
the preference of most RTCs to keep the workshop date and find
a replacement trainer rather than reschedule the workshop.

Trainer Policy Revisions
The OCWTP Steering Committee has approved revisions to some
of the trainer policies. Please review these policies at http://
www.ocwtp.net/General%20Resources.htm. (Click on OCWTP
Policy Manual.) Changes occurred in the following policies:
Trainer Categories, Trainer Criminal History, Distribution of
Trainer Content Outlines, Responsibilities of Trainers, Trainer
Evaluation/Monitoring, Trainer Endorsements, Marketing Policy
(new), and Trainer Communication with the OCWTP Steering
Committee.

LMS
In preparation for the launching of the LMS, we are working to
identify which OCWTP trainers will be in the SACWIS database.
If you are employed by a public child welfare agency and have
an email address that ends in @odjfs.state.oh.us, please contact
Kelley Gruber at kgruber@ihs-trainet.com.
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Applause and Recognition

OCWTP Recognized for Outstanding
Work and Committment to Cultural
Competence Training
BRYCS (Bridging Refugee Youth and Children’s Services) is a
nationally recognized organization that provides an outstanding
online clearinghouse of resources and free materials for service
providers working with refugee youth and families in the U.S.
According to the BRYCS’ website:
“[We are] a national technical assistance program addressing
challenges which refugee youth and children face in adjusting to
life in the United States. Our fundamental purpose is to broaden
the scope of information and increase collaboration among
service providers for refugee youth, children and families. “

Dr. Asama Mobin-Uddin:
A Trainer and An Author!
Congratulations to OCWTP trainer Dr. Asma
Mobin-Uddin, who recently published her
second children’s book, The Best Eid Ever.
Dr. Mobin-Uddin is a pediatrician and board
chairwoman for the Ohio chapter of the Council
on American-Islamic Relations (CAIR). She has
presented on the topic of Islamic culture in
several RTCs and has helped connect OCWTP
with Islamic resources.
The Best Eid Ever is the story of a young girl who
helps two refugee sisters experience the true
spirit of Eid. Dr. Mobin-Uddin’s first book, My
Name is Bilal, tells the story of a boy’s struggle
with his identity. The book won the Paterson
Prize for Books for Young People.
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Several months ago, OCWTP’s initiatives to prepare both trainers
and caseworkers to work more effectively with immigrant and
refugee populations came to BRYCS’ attention. As a result, the
OCWTP was ultimately selected to be featured on the BRYCS’
website from December of 2007 through February of 2008.
During this time period, cultural competence in child welfare
practice is emphasized. In addition to highlighting OCWTP’s
initiatives and promising practices on behalf of refugee
populations, the article provides a comprehensive overview
and recognition of OCWTP, particularly as an organization
committed to promoting cultural competence in all its training.
As a clearinghouse on behalf of refugee youth, children, and
their families, the BRYCS’ website includes a wide range of
information and resources. Some of the online resources are
available in a number of different languages. The BRYCS’ website
is an ideal resource for OCWTP constituents and trainers, who
can refer training participants to the site for relevant information
and can encourage trainees to pass on relevant information and
tools to clients, family members, agencies and/or community
partners in the field.
Check out the resources available at www.brycs.org and be
sure to link to the OCWTP spotlight at: http://www.brycs.org/
brycs_featureOCWTP.htm. BRYCS’ activities and updates are
also available via email upon request. To access the bulletin
or seek more information, contact BRYCS directly by email at:
info@brycs.org.

REGIONAL NEWS

OCWTP Regional Training Centers wish all of you a
happy and healthy 2008, and look forward to our
continued work together!
NEORTC
We welcome Julie Hayden, LISW, as our new Foster Parent
Training Coordinator. Julie can be reached at 330-379-1976
and at jhayden@summitkids.org.
NEORTC now has an emergency cell-phone number, 330808-4126. Trainers can use this number to contact someone
from NEORTC both during and after work hours, in case there
is an emergency and you need to speak to a Coordinator or
the Manager immediately. Please program this number into
your cell-phone so it is readily available.
In a continued effort to recruit new trainers who bring with
them recent and extensive experience to meet the training
needs of our caseworkers and supervisors, the NEORTC
welcomes Maureen Keating, PCC, LIDC. She has extensive
experience in women’s substance abuse recovery issues and
has developed trainings on Understanding Drug Screens
as a Recovery Tool and Drug Abuse Effects on Women
and Children during Pregnancy and Postpartum. We also
welcome Bobby Grizzard, a Detective with the Massillon
Police Department, and an expert on Internet Exploitation.
His training, Computers, Children, and Solicitation: What
Caseworkers Need to Know, includes a live demonstration of
how predators link with potential victims in various Internet
chat rooms.
NCORTC
The NCORTC holds their first annual Supervisor and
Managers Conference on March 19-20, 2008, at the
Embassy Suites in Beachwood, Ohio. The theme is
“Coaching Your Team for Optimal Performance.” Featured
trainers are Denise Goodman, Sally Fitch, Ruby Johnston,
and Phillip Washington. Workshop topics include Ethics
for Supervisors and Managers; Progressive Discipline; Skill
Building For Supervisors And Managers: Moving Staff Beyond
Increased Knowledge; and Sexual Harassment: Guidelines
for Supervisors and Managers. Limited registration will be
available for non-Cuyahoga County PCSA supervisors and
managers. For more information and registration details call
Chris Cross at 216-881-2027.
NWORTC welcomes Miriam Lewis to the position of Clerical
Assistant (Foster Care Training). Miriam replaces Del Urolia
who has relocated to Detroit, Michigan.

Trainer Payments – Update on the Process
The OCWTP would like to thank each of you for
your patience and understanding during the recent
delay in payments. A number of you expressed
appreciation for the increased communication
during this period. With that in mind, we’d like
to review our payment process and share some
of the steps the OCWTP has taken to improve the
process.
When an RTC schedules a workshop with you,
they submit a payment sheet to IHS. IHS uses the
payment sheet to develop a workshop contract for
payment and mails two copies to you. (One is for
your records, and one must be signed and returned
to IHS.) At the end of every month, each RTC
verifies that workshops were presented. IHS then
invoices ODJFS on the first of the month.
ODJFS processes the invoice, which takes
approximately 30 days. IHS prepares checks in
advance so they are ready to be mailed on the day
funds are received from ODJFS.
On average, trainers are paid 60 days following the
completion of a workshop. A number of things
can increase this timeframe, including incorrect
information on a contract, out of date contact
information, the beginning of a new fiscal year, and
changes within ODJFS.
We recommend that you carefully track workshops
conducted and payment received, and keep your
contracts and check stubs. These documents list the
RTC and the training for which you were paid and
will be helpful if any questions arise.
On December 12, representatives from the RTCs,
ODJFS and IHS met to discuss the trainer payment
process. The stages of the payment process were
identified and a timeline was developed. For each
stage, a point person was designated to monitor the
progress. If the invoice has not moved to the next
stage according to the developed timeline, the point
person initiates specific actions to resolve the issue
that is delaying the process. By tracking the invoice
through each stage, we hope to catch and resolve
delays in a timely manner. If they cannot be resolved
quickly, we will be able to alert you of delays earlier
in the month so that you can prepare.
The OCWTP Steering Committee will continue
to monitor trainer payments. From everyone on
the Committee, thank you for everything you do
to make the training program a success. If you
have any questions, please contact Kelley Gruber
at kgruber@ihs-trainet.com or Sally Cooper at
scooper@ihs-trainet.com .
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H O L D T H E S E D AT E S
March 11-13, 2008
May 28-30, 2008
February 12-13, 2008
May 6-7, 2008
Feb. 7-8/Feb. 25-26, 2008
May 15-16/June 2-3, 2008
May 20, 2008
April 29, 2008
October 22, 2008
March 7, 2008
June 6, 2008

Presentation Skills TOT
Presentation Skills TOT
Curriculum Development TOT
Curriculum Development TOT
Culture and Diversity TOT
Culture and Diversity TOT
Pre-TOT (So You Want To Be A Trainer)
Transfer of Learning TOT
PowerPoint TOT
Classroom Performance Systems – CPS
Classroom Performance Systems - CPS
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