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Coaching  

Coaching is not just for sports anymore!  

Caseworkers: Do you want to make sure what you learn in training gets transformed 

into skills you use in the field? 

Supervisors: Are you looking for ways to enhance your skills? 

Directors: Would you like to maximize your effectiveness at the agency? 

Caregivers:  Do you wish to apply “best practice” skills with children in your care? 

If your answer is “Yes,” consider coaching services. 

What is coaching? 

Coaching is a personalized approach to helping individuals develop or enhance 

identified skill sets from a strength-based perspective and in a safe learning 

environment. Whether the “coachee” is new or experienced, a coach can help that 

person work on the identified skill sets.  

Who is the intended audience? 

Coaching is available for caseworkers, supervisors, foster caregivers, or executive 

directors. 

Is credit offered for coaching? 

Similar to many important Transfer of Learning (TOL) activities that occur before 

and after training, the OCWTP has not offered credit for coaching. 

How coaching is arranged and conducted:  

For supervisors, caseworkers, and caregivers (Available through the OCWTP): 

The Regional Training Centers (RTCs) handle coaching requests by selecting coaches 

based on the particular skill sets needed. Once the coach develops a plan with the 

learner and that person’s supervisor, that plan becomes the blue-print for all 
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coaching activities. These activities could include strategies to facilitate skill 

development, shadowing opportunities, opportunities to practice while being 

observed (at the agency or while working with families) and referral to helpful 

resources. Coaches provide feedback, maintain documentation, provide a summary 

of the coaching experience, and create a developmental plan for the learner at the 

final session.  

For executive directors (Available through the PCSAO): 

Directors wanting to take advantage of coaching can contact either the PCSAO or 

their Regional Training Center. Their request will be matched with a coach whose 

skill and experience best match their needs. The coach then works with them to 

create a customized coaching plan. 

How coaching is beneficial: 

For the agency: 

Implementation research indicates that coaching is a worthwhile investment for 

PCSAs wanting to ensure that staff use the skills learned in training when they 

return to the field. A 95% gain is found in skill use on the job when learners are 

coached after training, compared to only a 5% gain without coaching (Joyce and 

Showers, 2002). 

A national survey of executive directors indicated that directors saw positive 

organizational outcomes as a result of being coached. These outcomes included 

increased productivity, improved relationships, increased work quality, and 

improved job satisfaction (McGovern et al., 2001).    

For children and families: 

Child welfare outcomes – permanency, well-being, and child safety – can only be 

achieved with skilled professionals at every level of your agency. Coaching greatly 

increases the chances that a staff member or caregiver can perform the necessary 

skills to realize these outcomes for children and families. 
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How coaching can be used in your agency: 

For caseworkers: 

OCWTP has developed coaching interventions in several competency areas. They 

include Core-level skills, such as engaging families, visitation, working with 

relatives and extended families, family assessment (including the use of CAPMIS), 

case planning and case documentation. 

For supervisors: 

Coaching interventions for supervisors include all aspects of supervision: staff 

management, formal supervision sessions, unit meetings, and clinical processing of 

cases with workers. 

It is also expected that supervisors participate in any coaching interventions with 

caseworkers on their unit being coached. 

For executive directors: 

Coaching for executives can include a wide variety of topic areas, including general 

agency management, budgeting and fiscal issues, levy development, and child 

welfare best practice. 

The OCWTP can also provide coaching in other skills identified by staff, caregivers, 

or supervisors.  

Tips for success:  

   Prospective coachees should recognize that: 

 Coaching as an important learning opportunity. Child welfare practice is 

hard work. Every coach is experienced and will provide honest feedback.  

 No question is a bad question. Coaching is an opportunity to learn in a 

nonjudgmental environment. 

 Coaching provides a safe environment in which coachees can share any 

barriers or challenges they are facing. 
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 Coaching is an effective means by which to promote Transfer of Learning. 

Coachees are encouraged to seek the support of their coach and/or supervisor as 

they refine their skills in the work environment. 

What directors, supervisors, and caseworkers say about coaching: 

 “My issue was lack of confidence and making decisions. My coach helped me plan my 

interactions with families and went with me in the field with some of my most 

difficult families. Her feedback was really helpful. I went from having to consult my 

supervisor seven times a day to maybe only three times a week.”--Caseworker 

 “The coach worked with my staff on child forensic interviewing skills. It was very 

beneficial and I saw growth in my workers.”--Supervisor 

 “I think it has to be odd for coaches dealing with directors because our issues are not 

concrete or easily fixed. The ability to have that experienced sounding board was 

valuable beyond words.”--Director 

How to access: 

To request coaching services: 

Supervisors, Caseworkers, Caregivers should contact their RTC. 

Executive directors should contact Scott Britton at the PCSAO (scott@pcsao.org: 614-

224-5802) or their RTC. 

For more information: 

Click here to read more about Coaching. 

http://www.ocwtp.net/PDFs/CI/Transfer%20of%20Learning%20Strategies.pdf
http://www.ocwtp.net/RTCs.htm
http://www.ocwtp.net/RTCs.htm
http://www.ocwtp.net/Coaching%20Program.html

