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The Fatherhood Initiative: 

 Involving & Empowering Dads 

in Child Welfare Practice 

 [E-Track numbers and learning levels addressed vary according to learning activity.] 

 

Caseworkers & Supervisors:  Did you know that according to National Father Initiative  statistics 

(2009), children whose fathers are absent are five times more likely to live in poverty, three 

times more likely to fail school, and two to three times more likely to commit suicide? 

In addition:  

 In 1995, President Bill Clinton named father absence as one of the biggest social 

problems in our society--leading to a host of other social issues. Fathers, he added, are 

powerful role models for “teaching boys how to be men and girls how to expect respect 

from men.” 

 At the 2001 National Summit on Fatherhood, President George W. Bush identified our 

society’s need to foster responsible fatherhood as “a national priority.” 

 On his current website, President Obama affirms the importance of helping fathers to 

“be good partners and parent providers“ and to “make responsible choices for their 

children.”   

What are the Fatherhood learning activities? 

They are training and coaching opportunities that assist caseworkers in searching for fathers, 

identifying fathers, and engaging fathers for children involved in the child welfare system. 

Participants will have an increased awareness of the critical role fathers play in their children’s 

lives. Furthermore, they will learn strategies for locating, engaging and empowering fathers to 

make a positive difference in their children’s lives. 

Workshops currently offered in the Fatherhood Initiative include the following: 

Overview of Fatherhood: Empowering Fathers to Improve Their Child's Life. 

[E-Track No. 210-23-ODJFS-I-S]. 

 

Engaging Dads: Walking the Walk & Talking the Talk. [E-Track No. 210-22] 

Individualized coaching sessions on fatherhood issues are also available on request. 

http://www.fatherhood.org/


 
Developed by IHS for the Ohio Child Welfare Training Program, June 2012 
 

Who is the intended audience? 

The Fatherhood learning activities are intended for caseworkers and the supervisors who support 

them.  

Is training credit offered? 

Each six-hour workshop offers six hours of training credit towards ODJFS requirements for 

ongoing training. Licensed social workers and counselors can receive 5.5 hours of licensure 

credit. 

How the Fatherhood courses are structured: 

Each workshop incorporates a combination of oral content and interactive exercises. The 

supporting documents, tools and worksheets help participants apply workshop concepts to 

their work.   

How the Fatherhood courses can help caseworkers: 

Caseworkers will understand how the absence of a father can negatively impact his children’s 

lives, learn some common stereotypes and biases against fathers, and pick up strategies on how 

to communicate with fathers respectfully and effectively.  

How the Fatherhood courses can help the agency: 

By working to keep fathers connected with their children, the agency   

 Increases the capacity for improved and cooperative relations between agencies and                                                                                                                                                          

located fathers. 

 Helps to maintain CPOE standards around family search & engagement and 

permanency. 

How the Fatherhood courses can help children and families: 

By promoting an agency’s active involvement in connecting fathers with their children, the 

Fatherhood learning activities  

 Increase a child’s chances for a permanent connection—leading to that child’s having a 

better sense of identity, safety and security when facing life’s challenges and 

opportunities.  
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 Increase a child’s chances to enjoy parental involvement from one or both parents. 

 Increase the chances for improved communication between mothers and fathers.  

How your agencies can use the Fatherhood courses: 

Agencies can offer both courses and coaching on fatherhood issues to increase staff awareness 

of the importance of fathers in their children’s lives. Some of the learning activities will focus on 

skill development for engaging fathers.  

Tips for Success: 

 The Overview of Fatherhood is highly recommended as the introductory course on 

working with fathers in child welfare.  

 Prior to the training, the supervisor is advised to assess how workers feel about working 

with fathers, and to respond by reiterating agency policies that encourage the practice of 

engaging fathers. 

 After training, supervisors should be proactive in applying recommended Transfer of 

Learning Strategies. 

What workers and supervisors have said about the Overview of 

Fatherhood introductory course:  

 "This training opened my eyes to how important a father is in a child's life. Even if the parents 

aren't together, the child's healthy growth and development is dependent on interaction with 

both parents. When a dad is absent, a child really misses out." 

 "Every caseworker should be required to attend this training. Finding and engaging a dad isn't 

an option; it is simply what’s best for the child. As caseworkers, we must remember this." 

 "I guess I was unsure of how to approach a dad and get him involved in his child's life. I figured 

that if he wasn't around, it was because he didn't care. Prior to this training I did not 

understand how a mother might push dad away or not allow him access to his children. I learned 

sensitive and respectful ways to talk to fathers."  

 "I didn't realize the issue of father absence was so huge in the US. It costs money in terms of 

programs for moms and kids not to mention the emotional costs to dads and their children." 

How to access: 

Check E-Track for course offerings and registration. 

For questions, contact your RTC.  

http://www.ocwtp.net/PDFs/CI/Transfer%20of%20Learning%20Strategies.pdf
http://www.ocwtp.net/PDFs/CI/Transfer%20of%20Learning%20Strategies.pdf
http://www.ocwtp.net/RTCs.htm

