
Decision Matrix for Determining Content 

Appropriateness for Distance Learning Delivery 
 

 

The following steps are intended to help OCWTP curricula developers determine the 

most appropriate delivery method for their content.  This decision-making matrix does 

not eliminate the option to develop in-person classroom training.  

 

STEP ONE 
 

A. Determine skill sets and competencies to be addressed for your topic. 

 

B. Determine the major content sections or sub-topics within the course.  
 

For example, if the topic is working with resistant clients, major content sections 

might include understanding why clients may be resistant and intervention 

options, such as the S.H.A.R.E. Model or motivational interviewing. 

 

C. Determine learning objectives and the desired level of learning for each sub-

topic or content section within the course.  

 

Note: There may be more than one learning objective for each sub-topic or 

content section. For example, for the sub-topic or content section on 

motivational interviewing, the learning objectives could include understanding 

basic principles of motivational interviewing and applying motivational 

interviewing in behavioral rehearsal exercises.  

 

STEP TWO 
 

Consider the following questions for each learning objective for each sub-topic or major 

content section. Click here for a worksheet to track your answers: 
 

A. Does the learning objective require instructor-facilitated discussion?  Use the 

following four questions to help guide your thinking. 

  

 Yes No 

Is the content emotionally sensitive, distressing, or volatile?    

Is the content values/belief-oriented?   

Does the objective require critical thinking?   

Is there a risk for misinterpretation without discussion?   

 



If you answered “yes” to any of the above questions, the objective will best be 

delivered via some type of instructor-facilitated discussion and you should proceed 

to question B. 

  

If you answered “no” to all questions, the objective may still be enhanced by the 

addition of instructor-facilitated discussion. You have the option of proceeding on to 

explore other delivery methods or to develop a non-instructor-facilitated 

asynchronous delivery component for this objective.  (Examples) 

 

[Please note: The OCWTP does not yet support non-instructor-facilitated discussion in 

its training.]  

 

B. To meet the learning objective, can the content be delivered synchronously or 

asynchronously? 

      Use the following three questions to help guide your thinking. 

 

 Yes No 

Does the learning objective require real-time monitoring?   

Is the content emotionally sensitive, distressing, or volatile? (It 

is important to answer this again.) 

  

Does the learning objective require real-time participant 

responses? 

  

 

If you answer “yes” to any of the above questions, the learning objective will best be 

delivered via instructor-facilitated synchronous delivery (in-person or virtual). You 

should proceed to question C. 

 

If you answered “no” to all the questions, this learning objective may still be 

enhanced by instructor-facilitated synchronous delivery. You have the option of 

proceeding on to question C or stopping here to develop an instructor-facilitated 

asynchronous delivery method for this learning objective. (Examples) 

 

C. To meet the learning objective does the content need to be delivered in-person, 

or can it be delivered virtually? Use the following two questions to help guide 

your thinking. 

  

 Yes No 

Is the learning objective reliant on monitoring participants’ 

emotional responses through visual observation? 

  

Is the learning objective reliant on visually observing 

participants’ practical application of knowledge or skills? 

  

 



If you answered “yes,” to any of the above questions, you need to proceed with the 

development of an in-person delivery method for this content area.   

 

If you answered “no” to both questions, this learning objective could be (but does 

not have to be) delivered virtually.   

 

STEP THREE  

 

Once you have considered questions 2A, 2B, and 2C for each learning objective for each 

sub-topic or major content section, use those decisions to determine the delivery 

method that is appropriate for your course as a whole.  

 

A. If ALL of your 2A responses for EACH of your learning objectives were “no,” this 

course may be delivered entirely as a non-instructor-facilitated, asynchronous 

course. (Examples) 

 

B. If you answered “yes” to ANY 2B question in EACH of your learning objectives, 

your course will need to be delivered using an instructor-facilitated synchronous 

(in-person or virtual) method. (Examples) 

 

C. If you answered “yes” to ANY 2C question in EACH of your learning objectives, 

your course will need to be delivered using an instructor-facilitated in-person 

method. (Examples) 

 

D. If you had at least one “yes” for each learning objective for Step 2A, and ALL of 

your responses were “no” for each learning objective in Step 2B, your course 

could be developed as instructor-facilitated asynchronous. (Examples) 

 

E. If none of A, B, C, or D applies (i.e., you had varying responses for each learning 

objective), you may consider developing a blended delivery method course. 

(Examples) 

 

STEP FOUR 

 

Now that you’ve determined the delivery method for your training, the next step is to 

consider technology tools that could support or enhance your training.  The OCWTP’s E-

Learning Locus wiki will provide you with up-to-date information on technologies 

available to the OCWTP. The address is: http://e-learninglocus.wikispaces.com/  



TERMINOLOGY: 
 

Asynchronous 

In distance learning “asynchronous” refers to communication that does not occur at the 

same time, or in "real time." It can also refer to training that is accessed at any time and 

does not require the facilitator to be available when the participant is accessing the 

materials or completing training assignments. Examples of this might be message 

boards, archived webinars, online resources, podcasts, and wikis. 

 

JUMP BACK TO TOP OF DOCUMENT 

 

 

Synchronous 

In distance learning “synchronous” refers to communication that is happening at the 

same time, or in "real time." It can also refer to trainings that require the trainer or 

facilitator to be present in- person or available online to deliver the training. Examples 

of this might be face-to-face training, videoconferences, teleconferences, online 

trainings, real-time webinars, and chat. 

 

JUMP BACK TO TOP OF DOCUMENT 

 

 

Blended Learning 

“Blended Learning” is delivering training through a combination of methods. These can 

be a mix of various activities such as in-person classroom, webinar, online meeting, 

message board, chat, wiki, software sharing, and self-paced learning.  “Blended 

learning” most commonly refers to the combination of synchronous and asynchronous 

delivery methods or the combination of in-person classroom training and distance 

learning technologies.  

 

JUMP BACK TO TOP OF DOCUMENT 

 

 

Instructor-Facilitated 

Training in which an instructor or trainer is involved in monitoring or facilitating 

discussion, activities, or classroom participation.  In general, instructor-facilitated 

training requires some type of interaction between the instructor and participants, 

whether verbal or written, synchronous or asynchronous. 

 

JUMP BACK TO TOP OF DOCUMENT 

 

 

 

 



Non-Instructor-Facilitated 

Training that does not require the involvement of an instructor to achieve the intended 

level of learning.  In general these types of learnings are online asynchronous courses 

and resources that provide just-in-time access by learners.  Authorware, wikis, podcasts, 

documents, and archived webinars are some examples of types of resources that can be 

used in this manner. 

 

JUMP BACK TO TOP OF DOCUMENT 

 

 

EXAMPLES OF DELIVERY METHODS 
 

Non-Instructor-Facilitated Asynchronous 

ICWA Online Training: This is a just-in-time training available to caseworkers and 

supervisors throughout Ohio. Training materials for this course are available to 

participants via the Internet.  Participants can access materials and complete the 

training at their own pace.  No instructor is involved and credit is given upon completion 

of a quiz. The program also uses software that tracks the amount of time a participant 

spends on the course.  Non-instructor-facilitated asynchronous course materials can 

include PowerPoint presentations, articles and readings, audio and video files, and 

simulation exercises.    

JUMP BACK TO TOP OF DOCUMENT 

 

Instructor-Facilitated Synchronous Virtual 

Understanding Borderline Personality Disorders:  In this training, participants and the 

instructor are “virtually” present at the same time.  Class sessions are held via 

GoToMeeting, an online meeting service, and participants log into the sessions on their 

computer and use a telephone to call into the audio portion of the session.  Participants 

are then able to communicate verbally with the instructor and via chat messaging with 

other participants and the instructor.  As the instructor presents the lecture, 

participants see the same material on the screen.  Because the course is synchronous, 

the instructor can lead discussions, direct participants in large-group brainstorming 

activities, and facilitate group problem-solving tasks. 

JUMP BACK TO TOP OF DOCUMENT 

 

Instructor-Facilitated Synchronous In-Person 

This type of delivery method is the traditional classroom training most frequently used 

by the OCWTP.  Participants and instructor are present at the same time in the same 

geographic location. 

JUMP BACK TO TOP OF DOCUMENT 



 

Instructor-Facilitated Asynchronous 

Advance Parenting Workshops:  Developed by Foster Parent College for foster 

caregivers, these three-week courses are available online and instruct participants to 

view an audio-video presentation and then log into an online discussion board to 

respond to bi-weekly assignments and exercises.  

This type of delivery method is frequently used in University settings and is 

characterized by use of a discussion board or other asynchronous communication tool 

that allows the instructor and participants to communicate with one another at their 

own convenience.  Course materials are generally posted on the Internet and can 

include PowerPoint presentations, lecture notes, readings and articles, audio or video 

files, and simulation activities.  Participants direct their own learning and contribute to 

discussion and complete assignments at their own pace.   

JUMP BACK TO TOP OF DOCUMENT 

 

Blended 

There are several examples of blended delivery methods.   

1. Combination of Asynchronous Instructor Facilitated and Synchronous In-Person 

Delivery: This method supports a face-to-face classroom component with the use 

of a message board or wiki, or some other asynchronous communication 

component to communicate before or after the in-person session.   

 

2. Combination of Asynchronous Instructor Facilitated and Synchronous Virtual 

Delivery: This method involves one or more synchronous sessions delivered via 

GoToMeeting or other platform along with an asynchronous communication 

component, such as a wiki or discussion board used throughout the learning 

experience.   

 

3. Combination of Synchronous Virtual and In-Person Training Delivery: In this 

training, participants would attend an in-person classroom session for specific 

content and then participate in a GoToMeeting (or other similar service) for 

additional synchronous sessions with the instructor and fellow participants. 

 



Worksheet for Determining Appropriateness for Distance 

Learning Delivery 

Major Content Sections and Learning Objectives 

Content Section #1: 

Learning Objective(s): 

 

 

 

Any Yes? 

 

 

All No 

Require instructor-facilitated discussion? (Step 2A)   

Need to be synchronous or asynchronous? (Step 2B)   

Need to be delivered in-person or can it be done virtually? (Step 2C)   

Appropriate Delivery Method         

� Non-instructor-facilitated asynchronous 

� Instructor-facilitated synchronous virtual 

� Instructor-facilitated synchronous in-person 

� Instructor-facilitated asynchronous 

Content Section #2: 

Learning Objective(s): 
 

 

 

Any Yes? 

 

 

All No 

Require instructor-facilitated discussion? (Step 2A)   

Need to be synchronous or asynchronous? (Step 2B)   

Need to be delivered in-person or can it be done virtually? (Step 2C)   

Appropriate Delivery Method         

� Non-instructor-facilitated asynchronous 

� Instructor-facilitated synchronous virtual 

� Instructor-facilitated synchronous in-person 

� Instructor-facilitated asynchronous 

  

Content  Section #3: 

Learning Objective(s): 
 

 

 

Any Yes? 

 

 

All No 

Require instructor-facilitated discussion? (Step 2A)   

Need to be synchronous or asynchronous? (Step 2B)   

Need to be delivered in-person or can it be done virtually? (Step 2C)   

Appropriate Delivery Method         

� Non-instructor-facilitated asynchronous 

� Instructor-facilitated synchronous virtual 

� Instructor-facilitated synchronous in-person 

� Instructor-facilitated asynchronous 

  



 

Major Content Sections and Learning Objectives Continued 

Content Section #  4 : 

Learning Objective(s) 

 

 

 

Any Yes? 

 

 

All No 

Require instructor-facilitated discussion? (Step 2A)   

Need to be synchronous or asynchronous? (Step 2B)   

Need to be delivered in-person or can it be done virtually? (Step 2C)   

Appropriate Delivery Method         

� Non-instructor-facilitated asynchronous 

� Instructor-facilitated synchronous virtual 

� Instructor-facilitated synchronous in-person 

� Instructor-facilitated asynchronous 

  

Content Section # 5  : 

Learning Objective(s) 
 

 

 

Any Yes? 

 

 

All No 

Require instructor-facilitated discussion? (Step 2A)   

Need to be synchronous or asynchronous? (Step 2B)   

Need to be delivered in-person or can it be done virtually? (Step 2C)   

Appropriate Delivery Method         

� Non-instructor-facilitated asynchronous 

� Instructor-facilitated synchronous virtual 

� Instructor-facilitated synchronous in-person 

� Instructor-facilitated asynchronous 

  

Content Section #  6 : 

Learning Objective(s) 
 

 

 

Any Yes? 

 

 

All No 

Require instructor-facilitated discussion? (Step 2A)   

Need to be synchronous or asynchronous? (Step 2B)   

Need to be delivered in-person or can it be done virtually? (Step 2C)   

Appropriate Delivery Method         

� Non-instructor-facilitated asynchronous 

� Instructor-facilitated synchronous virtual 

� Instructor-facilitated synchronous in-person 

� Instructor-facilitated asynchronous 

  

 

 



STEP 3 

Delivery Method for Course – Review above decisions for each content area and determine delivery method for the 

entire course. Note: Unless you answered the same for EACH step for EACH content area, you are looking at a blended course. 

� Non-instructor-facilitated asynchronous (Examples) 

� Instructor-facilitated synchronous virtual (Examples) 

� Instructor-facilitated synchronous in-person (Examples) 

� Instructor-facilitated asynchronous (Examples) 

�  Blended (Examples) 


