Model Continuum of Skill Building & Transfer of Learning

ORGANIZATIONAL READINESS AND SUPPORT

PCSA PCSAO OCWTP ODJFS

Y ¥

CORE INITIATIVES

ASSESSMENT (Core Competencies, L earning Styles, etc.)
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Workshop Workshop Workshop
Module Module Module Etc.
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RE-ASSESS & INDIVIDUAL DEVELOPMENT PLAN
(Core skill set that need further devel opment)
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FURTHER SKILL DEVELOPMENTAL INTERVENTIONS

Self- : Learning On-The-Job Interventions
Directed Shadowing Labs (coaching, mentoring, etc)
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SPECIALIZED AND RELATED INITIATIVES
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INTERVENTIONS Awar eness Knowledge & How to Apply Skill
Understanding Development
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Shadowing
New Staff © © © ©

Experienced Staff @ @ @ @
Learning Labs @ @ @ @
On-The-Job
Interventions @ @ @ @
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