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Supervisory Core Module 5 –Leadership in 
Organizational Development   (2 days) 
 
Ms. Ruby Johnston 
Date:   1/5-6/2010 

         Time:  9:00-4:00        Location:  3A 
 

Content: This Core module presents and applies principles of organizational 
development for achieving excellence toward outcomes.  Content includes information 
about continuous quality improvement and the supervisor’s or manager’s role, how to 
analyze the environment for opportunities and threats, internal and external 
collaboration, and customer service.   
 
ITNA Competencies:   TBA 
Target Population:  Supervisors and Managers 
Registration:  Limited to 25 
 ................................................................................................................................... 
 
Supervisory Core Module 6 – Educational Supervision 
(2 days) 
 
Ms. Ruby Johnston 
Date:  2/9-10/2010 

         Time:  9:00-4:00        Location:  334E 
 
Content: This module completes the OCWTP Supervisor/Manager Core Curriculum 
sequence.  It trains strategies for assessing staff competence and motivation, and the 
role of the supervisor in developing competent staff.  Participants will receive information 
about individual training needs assessments and individual development plans.  
 

ITNA Competencies:   TBA 
Target Population:  Supervisors and Managers 
Registration:  Limited to 25 

       .........................................................................................................................................  
 
 
 
 
 
 



 

 

205-Ethics for Supervisors 
 
R. McMonagle 

        Date:  1/28/2010     3/12/2010 
        Time:  9:00-4:00           Location:  3A 

 
Content: Supervisor’s and manager’s should be able to identify and articulate their 
personal ethical values since the process of ethical reasoning begins with an 
understanding of these values and behaviors.   This workshop will help participants 
understand the ethical behaviors which should govern all supervisor and employee 
interactions, understand the importance of role modeling expectations, and assist in 
identifying the core components of a code of ethics for all supervisors and managers to 
follow 
 
ITNA Competencies:   205 
Target Population:  Supervisors and Managers 

        Registration:  Limited to 25 
 ...............................................................................................................................................  
 313-Emotional Intelligence for Supervisors 

 
 Mr. Dan Houston 
        Date:  2/18/2010  
        Time:  9:00-4:00         Location:  Hanna Perkins Center for Child Development          

    19910 Malvern Rd Shaker Hts Ohio 44122 
 
Content: A cutting edge workshop designed for management, supervisors, project       
coordinators and other leadership, this workshop provides leadership tools to increase 
motivation among all performing staff.  This workshop reviews why some “very smart” 
leaders “fail” and how all leadership staff can improve their emotional intelligence in 
terms of handing change, working with teams and improving interpersonal relations. 
 

ITNA Competencies:   313 
Target Population:  Supervisors and Managers 

        Registration:  Limited to 25 
 ...............................................................................................................................................  
 
 
 
 
 
 
  



 

 

     532-Who Moved my Cheese: Change Management 
 

 Ms. Ruby Johnston 
        Date:  1/7/2010 
        Time:  9:00-4:00           Location:  3A 
 

Content: Through a story of change and the different change players, this workshop will 
explore the reality of the impact of change on the workplace and on individuals. 
Participants will experience change through the eyes of the characters in the story. 
Examination of personal strengths and weaknesses will be explored. Each person will 
leave the workshop ready to make a difference in their personal response to change. 
 

ITNA Competencies:   532 
Target Population:  Supervisors and Managers 

        Registration:  Limited to 25 
 ...............................................................................................................................................  
 532-Performance Evaluation: Saying it Right 

 
 Ms. Ruby Johnston 
        Date:  2/8/2010 
        Time:  9:00-4:00           Location:  334E 

 
Content: Performance Evaluations are sometimes delayed due to the supervisor or 
managers discomfort in addressing performance needs.  Learning to speak from an 
outcome perspective gives the worker and the supervisor/manager a clear picture of the 
strengths and successes, which are evident in working together for the mission of the 
organization. The workshop will outline strategies to make a performance evaluation an 
effective management activity and a satisfying staff experience. 

 
ITNA Competencies:    
Target Population:  Supervisors and Managers 

        Registration:  Limited to 25 
 ...............................................................................................................................................  

 
 
 
 
 
 
 



 

 

 
 532-Conducting Effective Meetings: Meetings that Pop! 

 
 Ms. Ruby Johnston 
        Date:  1/20/2010 
        Time:  9:00-4:00           Location:  3A 
 

Content: This workshop provides a comprehensive study for conducting an effective 
meeting, from planning and preparing an agenda, to establishing formal procedures and 
dealing with potentially volatile situations. The workshop provides practical techniques to 
make meeting work. 
 

ITNA Competencies:   532 
Target Population:  Supervisors and Managers 

        Registration:  Limited to 25 
 ...............................................................................................................................................  

 
 545-Being an Effective Boss 

 
 Mr. Lynn Johnston 
        Date:  1/20/2010 
        Time:  9:00-4:00           Location:  350E 

 
Content: Participants will explore and become familiar with the six essential behaviors of 
great bosses. Participants will understand the continuum of effectiveness and 
ineffectiveness in the performance pyramid.  Participants will examine their own 
leadership behaviors and be able to recognize the benefits of adjusting those behaviors 
to a strengths-based approach to leading.  Participants will examine a variety of 
strategies and complete an action plan commitment for implementing at least three 
innovative strategies. 

 
ITNA Competencies:    
Target Population:  Supervisors and Managers 

        Registration:  Limited to 25 
 ...............................................................................................................................................  
 
 
 
 
 
 



 

 

 
531-Managing Upward 
 
Ms. Ruth McMonagle 
Date:  2/5/2010 
Time:  9:00-4:00           Location:  350E 
 
Content: Research indicates that 85% of employees terminate employment due to conflicts in the 
manager-employee relationship.  Strained or poor relationships with your manager can lead to stress, 
misunderstandings, conflict, absenteeism, poor morale and low productivity. In this workshop, 
participants will explore the elusive concept of ‘managing upward’ and learn the key components 
necessary for enhancing communication with your manager, clarifying expectations, and building 
collaborative partnerships. 
 
ITNA Competencies:   531, 535, 547 
Target Population:  Supervisors and Managers 
Registration:  Limited to 25 
 ...............................................................................................................................................  
 

 
 
 
 
 
 



 

 

Trainers 
 

 
 
 



 

 

 
TRAINERS 

 
Robin Abban has worked in the field of child welfare for 30 years with a primary focus 
on permanency for children. She has held positions including adoption caseworker at 
Franklin County Children’s Services, adoption supervisor, and most recently, foster care 
licensing and adoption parent and birth parent. Ms. Abbans is also a consultant with the 
National Resources Center for Recruitment and Retention of Foster and Adoptive 
Parents at AdoptUSKids. 
 
Zoe Breen-Wood, M.S.W., is currently on the faculty of the Mandel School of Applied 
Social Sciences at Case Western Reserve University where she teaches courses at the 
masters’ level and co-directs the Center for Public Sector Leadership and Service. 

 
Diana Cygonovich, J.D., M.S.S.A., is the executive director of Templum, a shelter and 
program committed to ending domestic violence.  Prior to serving as the director, she 
developed and coordinated Templum's Legal Advocacy Program.  In her years before 
Templum, she practiced law and had worked as a child protective service worker.   
 
Russ Goodwin, L.P.C., CCDClll, is the associate director of the Center for Chemical 
Dependency for Behavior Associates, Inc.  Mr. Goodwin has a master’s degree in 
rehabilitation counseling, in which he specialized in chemical dependency.  He is also a 
certified Chemical Dependency Counselor lll in the State of Ohio, as well as a nationally 
certified alcohol and drug counselor. 
 
Delilah Grayer is a clinical therapist.  She holds a Masters degree in clinical Psychology 
from Case Western Reserve University.  She is a family counselor in private practice and 
also does independent consultation. 
 
Maureen Heffernan, L.I.S.W. is an independent child welfare consultant and trainer. 
She is adjunct instructor in the Mandell School of Applied Social Sciences at Case 
Western Reserve University. 
 
Dan Houston, M.A., is with the National Center for Management of Cultural Diversity in 
Columbus, Ohio, an IHS affiliate.  He is an organizational development consultant with 
specializations in program evaluation and the management of cultural diversity.  He has 
been a consultant to Fortune 500 companies, small businesses, public agencies, and 
educational institutions advising managers on the development and implementation of 
cultural audits, reorganization programs, strategic planning, and human resources 
training.  
 
Tonya L. Hunter is a clinical member of the American Association of Marriage and Family 
Therapists (AAMFT). Ms. Hunter was recently elected as a board member for the Ohio 
chapter of the AAMFT. Ms. Hunter is also a licensed independent marriage and family 
therapist, a licensed Independent chemical dependency counselor and licensed social 
worker. Ms. Hunter has 12 years of experience as a therapist. She is currently in private 



 

 

practice and is the CEO and founder of Success 1: Marriage and Family Counseling 
Services, LLC located in Bedford Heights, Ohio.  
 
Raymond Lloyd is Director of Placement Services at Clark County DHS. He also has 
experience in the investigation of sexual abuse. 
 
Lynn Johnston has been involved in the education field over thirty years.  He has          
extensive experience in teaching, counseling, training and mediations.  As a                    
former Provincial Mediation Chair he supervised a team of mediators who                        
provided mediation services as well as training for potential mediators.  Lynn has             
worked with The Institute of Human Services Canada for many years and has                 
delivered Supervisory Core Training throughout Canada and the United States. 
 
Ruby Johnston, L.I.S.W., is a trainer and consultant working throughout the United 
States and Canada.  Ms. Johnston is a former resident of Ohio and Georgia, now living 
in Canada.  She is an adoptive parent and former foster parent.  She presently lectures, 
writes and consults and does training in the field of child welfare, with a specialty in the 
management of large child welfare systems.  
 
Raymond Lloyd is Director of Placement Services at  Clark County DHS.  He also has 
experience in the investigation of sexual abuse. 
 
Brian Lowery, M.P.A., L.S.W., has been a trainer in the human service field for over 
twenty years. He is a Qualified Professional Administrator with the Ohio Department of 
Mental Health and a state Licensed Social Worker. He has served as the Director of In-
Service Training for the largest private childcare agency in Ohio and Director of Child 
Care for a local residential treatment center. 
 
Ruth McMonagle, A.C.S.W., L.I.S.W., is an independent trainer specialized in        
management supervisory training and increasing personal effectiveness.  She has 13 
years experience in child welfare from caseworker to executive director. 
 
Anthony President is president of Presidential Consultants, LLC a consortium of 
training professionals serving both the private and public sector on foster parent and staff 
development issues. He is a trainer for the OCWTP and a staff instructor at Lakeland 
Community College and ATS Institute of Technology.  He holds a BA in sociology from 
John Carroll University.  He has served with distinction as a senior training officer and 
social service worker for Cuyahoga County, Anthony has over 11 years training 
experience in the fields of child welfare, education and business.   
 
Tyrone White, B.A. in Social Service from West Virginia University, currently works with 
the Ohio Peace Officer Academy and is an instructor for the State Attorney General.  
 
 
 
 
 



 

 

 
*********Please Note   New Training Location *********** 

The Hanna Perkins Center For Child Development 
 

Hanna Perkins Center, founded in 1951, is a 
comprehensive child development facility with a 
mission of service, training, and research. Hanna 
Perkins includes a school for children ages 15 
months to 7 years, a Child Therapy Clinic that 
serves children and adolescents, a research center 
that continuously considers child development 
issues, and extension programs that provide 
training and consultation for early childhood 
educators and caregivers.  
All of the work done by the Center is based on the 
concept that children have an inner emotional life. It is 
the deeper understanding of that inner life that helps 
them grow. 

As a member of our board has commented, “Hanna 
Perkins is a ‘rudder’ for parents” who are always closely involved in the work. Many parents 
simply want the best start possible for their children and are looking for programming, be it 
therapeutic or educational that will stimulate lifelong curiosity, pleasure in learning, and an 
inner sense of confidence and well-being – what we call “mastery.” 

The essence of the Hanna Perkins experience is the sense of “mastery” children and parents 
come to feel as they learn how their inside feelings can effect outside behaviors.  It 
reverberates through our programs as children are helped by their parents, caregivers, 
teachers, and therapists to struggle with conflicts – including those occurring within their 
inner world, and ultimately succeed in developmental tasks that range from bodily self-care 
to putting feelings into words.  

 

 

 

 

 



 

 

 

Directions to the Hanna Perkins Center for Child 
Development 

Main Office 

19910 Malvern Rd. 

Shaker Heights, OH  44122     

216-991-4472  

For a map of our Main Office in Shaker Heights, click the link 
below:     

Main Office Map 

From I-271:  Take 271 to the Chagrin Blvd. exit and go west 
towards Shaker Heights.  At the intersection of Chagrin Blvd., 
Van Aken Blvd. and Warrensville Center Rd. take a hard right 
(north) onto Warrensville Center Rd.  Take Warrensville Center 
Rd. to South Woodland and turn left (west).  Turn right (north) at 
the second road, Falmouth Rd.  The Hanna Perkins Center 
parking lot entrance is on the left off Falmouth Rd.  

From I-480:  Take 480 to the Warrensville Center Rd. exit and go north into Shaker Heights. 
Turn left (west) onto South Woodland. Turn right (north) at the second road, Falmouth Rd. 
The Hanna Perkins Center parking lot entrance is on the left off Falmouth Rd.   

  
From Downtown Cleveland:  Take Carnegie Ave. east from downtown Cleveland to Cedar  
Glen Parkway.  Continue east on Cedar Glen Parkway and travel up Cedar Hill, past Euclid  
Heights Blvd. to Fairmount Blvd.  Bear right onto Fairmount Blvd. and continue east to  
Warrensville Center Rd.  Turn right (south) onto Warrensville Center Rd. and continue on  
Warrensville Center to South Woodland. Turn right (west) onto South Woodland. Turn right  
(north) at the second road, Falmouth Rd. The Hanna Perkins Center parking lot entrance is on 
the left off Falmouth Rd 

          
 



 

 

REGISTRATION 

 

 
 

 
 



 

 

CUYAHOGA COUNTY  

DEPARTMENT OF CHILDREN AND FAMILY SERVICES 
 
 North Central Ohio Regional Training Center 
 REGISTRATION FORM 
                
  
 

Name:                                                                   Position:                                                Hire Date:    
                                                                          

Inter-Agency Mailing  Address:                                                                              Unit/Department:   
                

Agency Phone Number/ext:                                          
 

Name of Training:                                                                                           Date(s):                            
           

Name of Training:                                                                                           Date(s):                            
           

Name of Training:                                                                                           Date(s):                            

           

Name of Training:                                                                                           Date(s):                            
           

Name of Training:                                                                                           Date(s):                            
           

Name of Training:                                                                                           Date(s):                            
           
Supervisor's Signature:                                                                                                                          
     
  

Once Completed, Return to: 
Luke Owens, Training, Rm. 340-E, 3955 Euclid Ave., Cleveland, Ohio  44115 

You may also register by E-mail.   Please cc your supervisor. 
 
 
 


