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Ensuring Foster
Care Youth Are
Ready to Launch
In Ohio, nearly 1,300 youth age out of
care annually and many more prepare
to transition out of care. Many of these
youth have been in state care for several
years and have moved multiple times.
Life outcomes for youth involved in
the child welfare system are typically
grim. National data shows that one in
five foster youth will become homeless
at some time after age 18; less than 3
percent will earn a college degree; and one in four will be
incarcerated within two years of leaving foster care. In addition,
early pregnancy and lack of employment are much higher for
these teens than with other youth. Several Ohio projects and
partnerships, outlined below, have been launched all with the
same goal – empowering transitioning youth to support their
own path to personal responsibility and success.

Ohio Reach
Education is critical for a successful transition to adulthood. For
youth in foster care, the need for a stable education is often
overshadowed by efforts to protect their physical safety. On
average, foster care youth attend five different high schools.
Although approximately 75% of foster youth express a desire
to attend college, only 15% are enrolled in college prep
courses in high school, and only 20% of youth with a high
school diploma or GED enroll in post-secondary education,
compared to 60% of the general population. Ohio Reach
addresses recruitment and retention of emancipated foster
youth in Ohio’s higher education system and establishes foster
care liaisons at Ohio universities and community colleges.
Ohio Reach provides an opportunity for higher education
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and child welfare professionals to
partner to better prepare, engage,
and support former foster youth
in higher education and improve
retention and graduation outcome
rates for Ohio’s foster youth
and alumni.
http://ohioreach.
wikispaces.com/

Foster Youth Rights Handbook
To help transition-aged youth advocate for themselves, the
Ohio Youth Advisory Board released a rights handbook for
foster youth. For Youth, from Youth: Overcoming Hurdles in
Ohio Youth Advisory Board Foster Youth Rights Handbook is the
first of its kind in Ohio and helps Ohio’s foster youth navigate
the system and understand their rights and responsibilities. The
handbook is the direct result of youth input from the across
the state. Improving youth’s understanding of their rights in
foster care better prepares them to advocate for themselves
and navigate the system. The handbook can be read or
downloaded on the PCSAO web site at http://www.pcsao.
org/AboutPCSAO/2009/OHIO%20YAB%20HANDBOOK%20
FINAL.pdf

My Mission Transition
Youth who “age-out” of foster care generally do not have
permanent families to rely on for financial, emotional, or moral
support. Expected to live independently long before most of their
peers, they are sent into the world at age 18 unprepared for the
challenges that independence brings. Instead of being “ready to
Continued on Page 4

INTEGRATING DISTANCE LEARNING INTO THE OCWTP
The Institute for Human Services recently published a report written in response to Ohio’s shrinking budgets, staffing reductions,
increased workloads, and county PCSAs voicing difficulty in releasing staff to travel for in-classroom trainings. Through reviewing
literature and existing research, talking with key informants, reviewing data from OCWTP distance learning pilots, researching
learning technologies, and exploring distance learning modules currently available to Ohio, the report attempts to answer five
critical questions:
1. What is the efficacy of distance learning as a delivery method for training?
2. What students are best suited for distance learning?
3. What content is most appropriate for distance learning?
4. Which type of distance learning delivery method is most effective?
5. What technologies best enhance distance learning?
6. What implications exist for development and delivery of distance learning training?
The entire report, is available by clicking here: COMPREHENSIVE REPORT

HERE ARE SOME OF THE HIGHLIGHTS
Efficacy

Distance learning is primarily a vehicle by which a learning
event is delivered, and is not the learning event itself.
Distance learning instruction, therefore, cannot be evaluated
as “effective” or “ineffective.” The efficacy of any distance
learning format must be viewed in terms of the extent to
which:
a) The learning objectives and processes of the training		
design are effectively carried out by the selected 		
distance learning format; and
b) The extent to which the selected technology serves to 		
facilitate and/or enhance the desired learning processes
and outcomes.

Adult Learning Theory

All distance learning events should include components that
are in keeping with adult learning theory.
•Learning objectives should determine delivery 			
methodology in distance learning as equally as it does in
in-person classroom learning.
•Online content is best mastered by doing more than
reading or listening. In other words, content should
not simply be deposited for review, learners should be 		
actively involved.

Communities of Practice

Numerous empirical studies concur about the importance of
developing distance learning offerings to engage learners in
a community of practice that maximize learners’ interactions
with other learners as well as with the trainer or instructor.

Increased Preparation Time

Instructors are likely to spend more time planning and
managing distance learning courses that ensure the course
accommodates a structure that promotes adult learning where
instructors:

•Create a learning event that encourages students to
become responsible for their own learning
•Assume an active role as coach
•Remain sensitive and responsive to 		
individual learning preferences and styles
•Provide continuous and timely feedback

Promoting Enhanced Learning

The following components of distance learning
instruction are reported to contribute to enhanced
learning and student satisfaction:
•Quick turnaround time by instructor on email and
assignments
•Frequent and engaged contact and individual
feedback
•Clearly stated goals and objectives
•Good communication skills
•Regular use of student names
•Capacity to be real and genuine

Judicious Use of Technology

Technology components should facilitate - not hinder the learning event or the learner by:
•Ensuring easy access to the program and materials
•Providing adequate preparation of both the 		
instructor and learners regarding the use of the
technology
•Providing ongoing and timely technical assistance
There are dozens of technologies designed for various
purposes, with different advantatges, disadvantages,
and costs. To assist trainers in the factors to consider
when contemplating distance learning as a delivery
method, the OCWTP has created an E-Learning Locus
wiki. To view updated information on the range of
e-learning technologies go to:
http://e-learninglocus.wikispaces.com/.

2

I M P O RTA N T

ANNOUNCEMENTS

CAPMIS Tools Available Online
Trainers have been asking for more information on the
Comprehensive Assessment and Planning Model - Interim
Solution (CAPMIS). CAPMIS uses standardized tools to engage
in structured decision-making from the time a child or family
is referred to the agency and throughout the life of the case.
Each tool looks at risk based on decisions needed at that
juncture. For example, the Safety Assessment helps determine
if risk is serious and eminent. The Family Assessment looks at
risk contributors. All 10 CAPMIS tools are posted for review in
a CAPMIS folder on the trainer’s directory of IBackup. If you
need information on accessing IBackup, contact Kelley Gruber
at kgruber@ihs-trainet.com.

MARK YOUR CALENDARS FOR
BRIDGELINE UPDATES . . . .
UPDATED SEXUAL ABUSE INFORMATION
The next quarterly bridgeline call for trainers is Monday, October 26, from 12:15 to 12:45 PM; and Thursday, October 29,
from 12:15 - 12:45 PM. Don’t miss this opportunity to hear
updated information on sexual abuse.
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Deadline Reminder for Content Outlines
Just a friendly reminder! The deadline for completing and
submitting specialized and related workshop content outlines
is October 31, 2009. When you submit your content outlines,
please make sure to provide the competencies and topics you
address. Both the Universe of Competencies and the E-Track
Classification Table can be found at ocwtp.com. There are
links to both documents from the homepage. Please contact
Beth Ann Rodriguez or Kelley Gruber at IHS (614-251-6000) if
you have any questions.

New Evaluation Forms
Starting October 1st, the OCTWP will discontinue use of old
evaluation forms and begin using new evaluation surveys
developed for E-Track, OCWTP’s upcoming online learning
management system. Historically, the OCWTP has used two
different evaluation forms - one for staff and one for caregivers - to collect data from trainees, provide feedback to the
training program, and tabulate workshop scores for trainers. ETrack, however, allows the OCWTP to tailor evaluation surveys
to collect data about specific workshops. For example, each
of the eight modules of Caseworker Core will use different
evaluation surveys to measure specific learning objectives for
each module. Although designed to be completed online, the
OCWTP will start using hardcopy versions of the E-Track-ready
evaluation surveys starting October 1st. The surveys are available through IBackup to both RTCs and trainers.
Top three changes to be aware of:
• The likert scales and the items on the new evaluation 		
surveys are quite different from the old evaluation forms.
In October, please take a moment to compare the old
forms to the new evaluation surveys to familiarize yourself with the new evaluation items.
• Until E-Track goes “live” there will be no trainer reports.
In the absence of formal reports, trainers and RTC staff
can still review hardcopy evaluation surveys after
workshops.
• Unlike the TrainTrack evaluation forms, paper E-Track
evaluation surveys will request the trainees fill in their
E-Track log-in IDs. This is a temporary situation that will
change when E-Track is rolled out to participants.
However, because it could be possible to determine
individual trainee responses through log-in IDs, this data
will not be as reliable as when E-Track is operational to
end users and the trainee’s identity will once again be 		
confidential.
If you have any questions or concerns, please contact Pam
Quigley pquigley@ihs-trainet.com or Kyle Hoffman
khoffman@ihs-trainet.com.
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Alternative Plans for Distributing Handouts
As Ohio’s budget faces severe strain due to current economic challenges, the OCWTP’s ability to use State Printing
for handouts has been dramatically curtailed. As a result,
staff from the Institute for Human Services and the Regional
Training Centers are exploring alternative ways of providing
handout resources to trainees.
To save scarce funds and, at the same time, be environmentally prudent, handouts for many of OCWTP’s standardized
workshops will be made available online. Only handouts
necessary for exercises and activities in the workshop will
be printed. To give an example of the potential impact this
step will make, the number of printed Preservice handouts have been reduced from 380 sheets to 45! We hope
that participants will find this a helpful change as they can
always find an updated copy of a needed handout for reference by checking the OCWTP website.
To find handouts, trainees should click on the “Trainee Resources” link in the Quick Links section at the bottom of any
page on the OCWTP website (www.ocwtp.com).
Some hard copies of handouts and resources will be made
available to participants because they:

• Are a needed worksheet for a workshop activity
• Are a needed visual learning tool or
• Contain important information that needs attention
from participants
The RTCs have graciously agreed to provide participants
in standardized workshops (Caseworker Core, Supervisor/
Manager Core, Assessor trainings, Sexual Abuse Intervention Series, and Foster Care Fundamentals) with a master
packet of handouts that will be used in the classroom and
returned to the RTC at the end of the workshop. Participants will be asked not to write on the handouts. If a
participant asks for a hard copy of a handout or if a foster
parent does not have Internet access, RTC’s will provide
hard copies.
While this change in operations is fiscally necessary, we
believe there are some advantages and opportunity in this
transition. Trainers will play a key role during this transition by helping participants understand how to access
resources. If you have any questions contact Pam Severs at
psevers@ihs-trainet.com.

Ensuring Foster Care Youth Are Ready to Launch
Continued from Page 1

launch” these youth experience a “failure to thrive.” Realizing
this challenge, the Ohio State Bar Foundation launched a
project called My Mission Transition. This interactive website
tool supports Ohio youth preparing to age out of foster care,
and those who have already aged out of care, by providing
information that helps them transition to adult independence.
The web site features categories, such as education, money,
employment, health, housing, and legal issues. Developed
by the Ohio State Bar Foundation fellows, designed by
Kernacopia, Ltd., and gifted to PCSAO for ongoing service,
the My Mission Transition website is an eye-popping website
with many helpful resources for transitioning youth. http://
www.mymissiontransition.com

Next Steps
As national data indicates youth in foster care are over
twice as likely to have been pregnant at least once before
age twenty, the child welfare community needs to explore
opportunities to promote training and resources for foster
parents and professionals for teen pregnancy prevention.
(A great resource for families and youth can be accessed
through http://www.thenationalcampaign.org/resources/pdf/
pubs/FosteringHope_FINAL.pdf .) Additionally, we need to
embrace a cross-system approach to address the challenges
of transitioning youth. Many of the youth we serve are
engaged in several systems concurrently; child welfare,
juvenile justice, mental health, MRDD, legal and education
systems. Only together can we ensure that our youth are
“Ready to Launch” and thrive in our greater community.
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TRAINER TIPS

When the Class Is Smaller Than Anticipated . . .
Some counties have stopped hiring, others have had to
lay off staff, and still others have had to introduce some
restrictions on attending training. As a result, trainers have
begun to see a smaller number of participants attend
classroom training. Although this can have a major impact
on standardized curriculum, the problem remains similar for
trainers facilitating their own training designs. To address
this issue, IHS staff recently developed guidelines and
recommendations for adjusting trainings to manage smaller
groups.

Here are some highlights:
Introductions and WIIFM
•Setting the tone for the day and identifying participants’
expectations can be facilitated with more purpose with
smaller groups. There is time to not only have each
participant state learning expectations, but to also share any
expertise and experience related to the topic that he or she
brings to the class.
Strategies in Training
•Encourage participants to use examples and experiences
from their own cases to build case studies, to use in role
plays, and to create problem-solving exercises. This is a
widely used strategy regardless of class size, but with smaller
groups the trainer can guide or use a prepared worksheet to
guide participants to develop detailed case studies by asking
them to provide more history, identify challenges, outline
what strategies have worked, and which ones fell short of
the desired goal.
•Trainers can take advantage of having more time by
facilitating more application exercises. Write additional
case studies for group problem-solving or role play
activities and keep them on hand for when class size is
smaller than anticipated. When role playing, the process
can be redirected numerous times by having participants
experiment with re-doing the role play, but this time with
a client who is resistant, angry, quiet, or reluctant. For
example, say “Let’s try this section again, but this time the
client will be more resistant.”
•Create a twist or add complexity to a given case scenario
by asking “But what if ..?” For example, “But what if the
client arrived to the appointment under the influence

of drugs?” or “What if you discovered the client was being
battered?”
•Periodically stop the training and ask participants to take a
question “from the hat,” such as, “What would keep you from
implementing this strategy on the job?”; “What have you been
doing already that demonstrates this skill?”; or “How would
your job change if you started this practice?” Discuss the
question and encourage trainees to share ideas.
•Use a current news story, national event or pending
legislation that has some connection to the training content
to facilitate further discussion. For example, if the content
involves child sexual abuse, use a recent newspaper or
magazine article and ask the group to analyze the story for
common myths and misconceptions about sexual abuse
– these are often subtle; or identify parts of the story that
reinforces what we currently know to be true about sexual
abuse.
•Ask participants to join the learning environment by
providing participants with written reference information on a
specific topic, asking them to study the material and prepare a
presentation to the rest of the group. It may be helpful to give
them specific questions to answer regarding the topic.
Strategies for the End of Training
•If the training involves content for which there may be
different perspectives, create a point/counterpoint discussion
that summarizes the concepts. Make sure the information
given is accurate and summarize the main points of the
discussion.
•Provide participants with links to online resources, such as
the Field Guide to Child Welfare, and discuss how this and
other valuable resources have led to the creation of standards
for current evidenced-based practice. If access to the internet
is available, spend time surfing the net and highlight key
resources related to your topic.
•Conduct a Jeopardy-type wrap-up exercise that covers the
content of the workshop. This may be done with cards or with
the game function on the Classroom Performance System.
•Allow ample time for participants to complete their action
plans. One suggestion is to pair participants to ‘critique’ action
plans before presenting them to the class. Ask each trainee to
give feedback and suggestions on the implementation of the
activities in the plan.
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RECOGNITION

Retirements
and Other
News

Max Bucey

Connie McVey

San Diego
Bound

June 30th, Max Bucey retired as Assistant Director of PCSAO,
ending a 43 year-career in child welfare. In 1967 he worked
for the Coshocton County Children Services Board and went
on to work for ODJFS; Lutheran Children Aid Society in
Cleveland; Athens County Children Services Board (22 years
as Director); and PCSAO (7 years as Assistant Director). As
Assistant Director at PCSAO, Max helped chair the Central
Steering Committee of the OCWTP and played a key role
in guiding the training program through critical decisions,
new programs, and initiatives. The program will miss his
guiding hand but wishes him the best of luck as he pursues
new interests, world travel, and fulfills his favorite role as
grandfather.

Having been with ECORTC since 2002 and with Guernsey County CSB for almost 20 years,
Connie McVey decided to trade in her notorious red pen, ink pad and stamp for life on
the farm with her husband Terry. Before accepting her position with ECORTC as training
coordinator, she was the foster care and adoption specialist at Guernsey County CSB. Connie
plans on making many happy memories with her family...especially with her new grandbaby
Leah. In the spirit of continuing to help others, she will be doing volunteer work throughout
the community. Thank you, for making a difference in the lives of so many people. Keep
giggling and have fun, Connie! You will be missed.
After 25 years at Summit County Children Services, Debbie Garofalo bought a new pair of
tennis shoes and retired to the golden state of California. Debbie was the manager of the
foster parent training program at NEORTC for over 5 years. In addition, Debbie supervised the
training unit and the foster care support unit and saluted and supported foster parents for all
their work and caring for our children. She and her husband Gary, will be exploring sunny San
Diego in retirement.

Wounded Children, Healing Homes,
A New Book on Traumatized Children
IHS staff person Betsy Keefer Smalley and OCWTP trainers Jayne Schooler and Dr. Tim
Callahan have co-authored a book about the impact caring for traumatized children can have
on foster and adoptive families. The book, Wounded Children, Healing Homes, was published
this year by NavPress as a downloadable book. The right to download a pdf file of the book
can be purchased from NavPress.

Jayne Schooler and Betsy Smalley

Note: Betsy and Jayne’s first book, Telling the Truth to Your Adopted or Foster Child: Making
Sense of the Past, has been translated into Russian and is being distributed in Ukraine in
collaboration with Holt International. Betsey and Jayne are scheduled to go to Ukraine the end
of September for a book release and signing followed by a training on talking to children about
their birth history.
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Dr. Judith S. Rycus Inducted into Ohio Women’s Hall of Fame

Photo Jeff Rycus

Dr. Judith Rycus, Program Director and co-founder of the
Institute for Human Services (IHS), was recently honored as
one of thirteen Ohio residents to receive this year’s Ohio
Women’s Hall of Fame Award. Her induction into the Hall of
Fame--a recognition from the Governor’s Office--took place
September 26th, at The Ohio State House. Dr. Rycus shared
this prestigious award with other accomplished Ohio women-including an editor for The New York Times, a spacecraft
materials engineer, an activist fighting against the child sex
trade in Ohio, a women’s rights advocate on workplace issues,
a founder of a breast cancer research foundation, and several
other women whose talents and dedication have made a
difference. Governor Ted Strickland and his wife Frances
actively participated in the ceremony.

Yvette McGee Brown
and Judith Rycus

Dr. Rycus (Ph.D., MSW), who helped establish the Ohio Child
Welfare Training Program and has remained a partner since
its inception in 1985, was honored for her long-standing
commitment to establish and sustain training systems and
organizational infrastructures that promote best practice in
the field. As an organizational consultant, co-author of the
Field Guide to Child Welfare, editor, policy analyst, training
manager, trainer, and advocate on behalf of physically abused,
neglected, and sexually abused children and their families for
the past 35 years, Dr. Rycus’ contributions to the field of child
welfare are recognized both nationally and internationally.

Mary Kay Hawkins Joins IHS
After a brief retirement as Director of the CORTC, Mary Kay
Hawkins joined staff of the Institute for Human Services.
Mary Kay started as a caseworker with Franklin County
Children’s Services in 1972. After receiving her Master’s in
Social Work from The Ohio State University in 1982, she
became a Supervisor and Associate Director of Intake, later
becoming the Director of Professional Development at CORTC
in 1990. While in her role as Director, she worked on several
special projects, including Alternative Response, Council on
Accreditation, and the University Partnership Program.
The Institute for Human Services is looking forward to putting
her immense knowledge and experience to work.

Mary Kay Hawkins
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REGIONAL NEWS

NEORTC
NEORTC is pleased to announce Summit County Children Services has completed the process of self study, onsite visit, and
the pre-commission report toward reaccreditation of Council of Accreditation (COA). They anticipate being reaccredited by
late fall.
The Summit County Children Services’ campus is in the process of getting new fencing. As a result, entrance will only be
accessible via a gate at the Talbot/Martin Place entrance located off of Arlington St. If you have any questions, don’t hesitate
to ask an NEORTC staff member.
Summer was a busy time for NEORTC. In June, Jodie Hembree returned as Training Coordinator from a nine-month
temporary re-assignment; and in August, we said goodbye to Debbie Garofalo, Foster Parent Training Manager, as she
retired and relocated to sunny San Diego! Because of Debbie’s retirement, please direct any questions about Foster Parent
training to Foster Parent Training Coordinator Julie Hayden at jhayden@summitkids.org or NEORTC Manager Jeanne
Bennett at jbennett@summitkids.org.
Finally, NEORTC wants to send a special thank you to trainers who helped make 2008 a successful training year, with over
17,000 staff and foster parents trained, the most of any RTC in the state.                   
ECORTC
It’s official, we wish Connie McVey good luck and best wishes in her retirement as of September 18. Connie spent the
last ten years at the RTC and has over 35 years of State service. ECORTC would also like to recognize Crystal Allen from
PCSAO, Barb Manuel and Leroy Crozier from ODJFS for their continued efforts to keep the OCWTP moving forward in
these challenging times. Their dedication and hard work for the counties is appreciated.
SWORTC
SWORTC staff offer congratulations to La Donna Johnson, an SWORTC training coordinator, who became Mrs. Esteban
Morales on September 12th. SWORTC is also pleased to welcome back Terrie Stockton in her new role as the Learning
Logistics Specialist for the SWORTC. In addition to many of her prior administrative functions, Terrie will become an E-Track
navigation expert in her growing role as our participants’ first line of assistance when the OCWTP goes live with E-Track.
The SWORTC is thrilled to have Terrie back.
CORTC
CORTC continues to welcome new faces to their team. Laurie Lawhon stepped into Julia Harrison’s former position as
Orientation Trainer in June. She has worked with Franklin County Children Services for 18 years starting as a regional
caseworker, then a supervisor. Laurie monitored the managed care contract, and most recently did internal peer reviews.
She jumped right into work at the CORTC and completed her first orientation class in August. Linda Hoffman is the newest
member as a software specialist. She has been with Franklin County Children Services for 21 years. She left her position at
the service desk with the Information Systems Department to join CORTC staff.
CORTC is pleased to announce that trainer, Jim Still-Pepper, recently presented his 1000th training workshop. Staff
congratulated him with a card and a 101 Dalmation tie with “1001” embroidered on it to commemorate his grand
accomplishment!
Finally, training coordinators, Shawney Johnson and Joy Xaybandith, have partnered to conduct a well-received training for
mandated reporters to community partners.
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Hold These Training Dates
October 13, 2009
October 14, 2009
Oct. 15-16/Nov. 2-3, 2009
October 27-28, 2009
November 30-December 2, 2009
December 11, 2009
March 10, 2010
April 13, 2010
April 22-23/May 6-7, 2010
April 27-29, 2010
May 11-12 , 2919
May 14, 2010

So You Want to Be a Trainer
Transfer of Learning
Culture & Diversity
Curriculum Development
Presentation Skills
PowerPoint
PowerPoint
So You Want to Be a Trainer
Culture & Diversity
Presentation Skills
Curriculum Development
Transfer of Learning

Please contact Debra Sparrow at dsparrow@ihs-trainet.com
If you need to be trained on the use of the Classroom Performance System
(CPS), please contact Helen Peterson at hpeterson@ihs-trainet.com.
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to come later
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